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Members present: Representative Ruppersberger, Senator Cardin, Senator Sullivan, 

Representative Luria, Representative Wittman, ADM (ret.) Michelle Howard, GEN (ret.) John 

Allen, CAPT (ret.) Robert E. Clark II, LtCol (ret.) Amy McGrath, Dr. Paul Angelo 

  

Congressman Ruppersberger called the open session of the meeting to order at 0900 and 

conducted a roll call.  Congressman Ruppersberger welcomed the newest board members and 

provided brief introductions of each new member.  Admiral Buck provided introductions of his 

Senior Leadership Team to the Board’s newest members as well.  The Chairman reviewed the 

bylaws of the Board of Visitors.  After viewing a brief video recorded by the Secretary of the 

Navy, The Honorable Carlos del Toro, for the Board of Visitors thanking members for their 

efforts to support the U.S. Naval Academy, Congressman Ruppersberger administered the Oath 

of Office to the Board’s newest members:  ADM (ret.) Michelle Howard, GEN (ret.) John Allen, 

CAPT (ret.) Robert E. Clark II, LtCol (ret.) Amy McGrath, and Dr. Paul Angelo.  At 0927, 

Congressman Ruppersberger yielded the floor to Vice Admiral Buck. 

  

Superintendent’s Update:  Delivered by Vice Admiral Sean S. Buck, Superintendent, U.S. 

Naval Academy. 

  

●  Opening Comments:  Vice Admiral Buck greeted the board and thanked them for their 

ongoing advocacy and support.  He expressed his gratitude for the newest members of the 

BOV.   

 

● Summary of Events Since Last Board of Visitors:   Vice Admiral Buck provided a 

summary of events on the Yard since the last Board of Visitors meeting including 

professional development events, academic conferences, and athletic competitions 

including Navy’s victory over Army at the 122nd Army Navy Game in New Jersey.  He 

explained that aside from mask-wearing indoors, the Naval Academy had been able to 

conduct a very normal fall semester.  During the winter leave period, the COVID-19 

Omicron variant gained a foothold in the United States.  As a matter of precaution, 

VADM Buck explained that the Naval Academy conducted the first week of spring 
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semester online while the medical staff verified COVID-19 test results and vaccination 

booster status of the Brigade.  Since that first week, the Brigade has experienced very low 

COVID-19 infection rates and resumed normal operations including in-person learning, 

family-style dining, service assignment celebrations, academic conferences, and sporting 

events. 

 

● International Programs: VADM Buck lauded the International Programs Office at the 

Naval Academy for keeping international engagements going throughout the COVID-19 

pandemic.  He noted that during fall semester 38 midshipmen studied abroad.  During 

spring semester, 28 midshipmen are currently abroad.  During 2021, USNA established 

new exchange programs with Australia and Austria bringing the total number of 

counterpart exchange programs to 13. 

  

● Class of 2022 Scholarship Winners:   The Superintendent highlighted the Naval 

Academy’s 54th Rhodes Scholar, Midn 1/C Sarah Skinner, as well as USNA’s two 

newest Marshall Scholars, Midn 1/C Kade Heckel and Midn 1/C Evan Robertson. 

 

● American Athletic Conference Update:  The Superintendent updated the Board on 

recent developments within the AAC.  He explained that three schools were departing the 

conference (Central Florida, Cincinnati, and Houston) and six schools would join the 

conference (Alabama- Birmingham, Charlotte, Florida Atlantic, North Texas, Rice, and 

Texas San Antonio) no later than the fall of 2024 to bring the AAC to a 14-team league. 

The geographic locations of the new schools would provide additional media exposure 

for USNA in several currently underexposed regions of the United States. 

 

● Military Service Academy Sexual Assault and Harassment Report (APY 2020-21):  

The Superintendent overviewed the findings of the most recent MSA Report for the 

Board.  He showed a chart from the report titled “Exhibit 3: Reports by and/or against 

Academy Students Actively Enrolled at the Time of Report and Incident Report Type, 

APY 05-06 to 20-21.”  The chart shows USNA has experienced a gradual uptick in 

reports since APY 05-06.  The total number of reports at USNA was 34 in APY 20-21.  

The Superintendent noted that the DoD was unable to collect prevalence data for the 

previous year as planned due to the absence of students on campus during the pandemic 

in 2020.  VADM Buck explained that every other year prevalence data is collected on 

“unwanted sexual contact” and in the out years a program compliance inspection is 

completed by DoD as part of the report.  VADM Buck shared that the report highlighted 

several “best practices'' that USNA implemented including a private, discreet onsite 

computer to access the DoD CATCH program, in-person delivery of SHAPE 

programming during pandemic, use of peer groups to encourage help-seeking, and an on-

going study with the National Opinion Research Center.  The report recommended that 
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USNA begin to track sexual assault reports made as result of the “safe to report” policy 

and better integrate “key influencers” in Brigade to counter norms that prevent help-

seeking by midshipmen.  CAPT Clark noted that this seemed like an area of higher 

education that could benefit from use of artificial intelligence to mine the data collected.  

CAPT Clark offered to report back with names of individuals who could potentially help.  

VADM Buck offered to take the recommendation back to his counterparts at the 

Department of the Navy. 

 

● USNA Operating Budget:  VADM Buck showed a slide depicting the Naval Academy’s 

operating budget (OM,N) since 2010.  He explained that after decades of underfunding, 

USNA is well on its way to re-baselining its operational budget thanks to recent budget 

increases from the Navy for USNA. 

 

● Infrastructure Update:  VADM Buck showed a slide depicting USNA’s infrastructure 

budget since 2012.  Since the suspension of the Navy’s Flagship Agreement with USNA 

during sequestration in 2013, USNA has been underfunded for both renovation and 

modernization and sustainment costs.  The modified Flagship Agreement implemented in 

2018, which provides 55% sustainment funding and $15 million for renovation and 

modernization in even-numbered years, does not keep pace with the cost to maintain 

USNA.  Over $1 billion in deferred maintenance projects on the Yard currently exist.  

VADM Buck noted two “good news” stories: the renovation of Maury Hall to house the 

Political Science and Languages and Cultures Department as well as the pending frameup 

restoration of MacDonough Hall.  Next, VADM Buck showed pictures depicting deferred 

or inadequate maintenance including leaks in the roof of Bancroft Hall and repairs to the 

docks in Santee Basin.  Lastly, he highlighted two critical infrastructure projects.  The 

first is repairs to the medium voltage cables that provide primary and redundant power to 

the entire lower Yard.  Completing the critical maintenance on these cables required other 

maintenance to be deferred to a later year.  The Utility Bridge, which carries 60% of 

potable water, power to Bancroft Hall & Ward Hall, and other important utilities for the 

lower Yard, is at the end of its service life.  In order to ensure catastrophic failure does 

not occur prior to FY26, when it is projected to receive funding, USNA completed “band-

aid repairs” on the structure of the bridge. 

 

● Sea Level Rise:  VADM Buck showed photos of a historic flooding event that occurred 

on the Yard over the weekend of 29-30 October 2021.  The photos depicted an 

approximation of the high tide flooding that occurred and the mitigation measures put in 

place to protect the Yard including sandbags and door dams.  The Superintendent noted 

that this flooding event was not associated with a major storm or catastrophic rainfall, but 

rather associated with local wind and tidal patterns with a small amount of rainfall.  

VADM Buck explained that the Military Installation Resiliency Plan which was 
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developed over the past year for the Naval Academy is now complete and includes 

proposed engineering solutions to implement between now and 2065.  He thanked the 

Board for the advocacy which helped secure $33 million to repair the Farragut seawall, 

one of the first mitigation measures to be implemented.  He promised to share the results 

of the Military Installation Resiliency Plan with the Board once Navy leadership had 

been briefed.   

 

Brigade of Midshipmen Update:  Delivered by Colonel J.P. McDonough.  The Commandant 

commenced his remarks by sharing the Service Assignment results for the Class of 2022.  He 

explained that 95% of midshipmen received their first or second choice and 83% received their 

first choice.  He noted that 75% of midshipmen are assigned into the Navy and 25% into the 

USMC.  The vast majority of midshipmen still enter traditional unrestricted line communities 

such as surface warfare, aviation, and submarines.  Next, the Commandant provided a recap of 

Summer Training from summer of 2021.  He explained that the summer had been essential to 

make up for lost training during the summer of 2020, but in order to make up for lost time, 

summer cruises were shortened from four weeks to 12.5 days on average.  USNA is planning for 

Summer 2022 to be a return to normal operations with regard to summer training.  

 

Academic Update:  Delivered by Dr. Daniel O’Sullivan, Vice Provost.   The Vice Provost 

invited CAPT Brad Baker of the Mechanical Engineering Department to give an overview of the 

MakerSpaceUSNA initiative.  Next, the Vice Provost provided an update on the new Data 

Science major on the Yard noting that it did not require a new department to be stood up, but 

rather incorporated aspects of existing expertise on the Yard in computing, statistics, artificial 

intelligence and machine learning, and ethics. Next the Vice Provost, moved on to follow up on a 

query from the Board regarding faculty diversity.  He explained several measures that USNA 

had created in order to improve the diversity of new faculty hires including advertising positions 

with affinity groups, requesting a “diversity experience” statement from all candidates, initiating 

a Diversity Search Advocates program, and creating an expectation of diverse candidate pools 

prior to advancing anyone to the interview/finalist stage.  He noted that the changes appeared to 

be having an impact on the diversity of new hires at USNA; seven out of 12 new hires since 

September 2021 were non-white applicants.  Vice Provost noted that while progress on diversity 

is being made with new faculty hires, the length of a traditional academic career meant that 

faculty was not as diverse in the senior ranks.  Senator Cardin thanked the Vice Provost for the 

update and noted that he was pleased to see the requirement for diverse candidate pools had been 

implemented.  Senator Cardin remarked that the data looked encouraging for new hires and that 

he would like to continue to track our progress in this area.  Senator Sullivan commended 

USNA’s commitment to increasing diversity.  He also recommended that USNA remain focused 

on maintaining diversity of thought within the faculty ranks so that midshipmen can continue to 

be exposed to diverse viewpoints and ideas in the classroom. 
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Admissions  Update:  Delivered by Dean Latta, Director of Admissions.  Dean Latta thanked 

the Board for their nominations and noted that during the past admissions cycle USNA received 

nominations from every congressional district - the second time in 20 years that this has 

occurred.  He showed a chart noting that over the last two decades, USNA has received an 

increasing proportion of applications from women (approximately 30-percent) which mirrors the 

proportion of women in the Brigade today.  Similarly, the number of minority applicants has 

increased over the past two decades to around 40-percent of all applications.  Dean Latta noted 

that important admission programs such as Candidate Visit Weekends, Centers of Influence, and 

the new Inspire Program events met in-person this year.  Dean Latta overviewed some 

challenges to the admissions process nationally including “test optional” policies at many 

institutions, fewer students graduating high school and enrolling in college, and difficulties 

arranging recruiting visits to schools around the nation due to varying COVID policies. 

 

Questions:   

ADM Howard asked if the Naval Academy had data that showed the breakdown by class of 

sexual assault reports to see if any particular classes were more or less affected.  VADM Buck 

said he would take the question for the record.  CAPT Clark asked the Superintendent if there 

were recommendations that came out of the National Discussion on Sexual Assault and Sexual 

Harassment at America's Colleges, Universities and Service Academies, that was co-hosted by 

the three service secretaries at the US Naval Academy in April, 2019, and if so, were any of the 

recommendations applied at the Naval Academy.  VADM Buck replied that he was aware of the 

National Discussion on Sexual Assault and Sexual Harassment at America's Colleges, 

Universities and Service Academies, and had spoken at the most recent National Discussion and 

would be making remarks again at the next one in April.  In terms of a formal report with 

recommendations, VADM Buck stated he would look into it and report back to the Board.  

VADM Buck replied that he had spoken at the most recent National Discussion and would be 

making remarks again at the next one in April.  Representative Luria asked if the Navy had 

disseminated a timeline yet to implement the 2022 NDAA changes removing prosecution of 

sexual assault from the chain of command.  VADM Buck noted that he knew it was being done 

with a sense of urgency but he would reply with more specifics for the record.  Representative 

Luria asked if the Military Installation Resiliency Plan to combat Sea Level Rise was created in 

coordination with the local area.  Admiral Buck explained that the Naval Academy Sea Level 

Rise Advisory Council worked in coordination with Historic Annapolis on the issue of Sea Level 

Rise throughout the process.  GEN Allen asked if midshipmen are completing a PQS developed 

by the Professional Development division for midshipmen during summer cruises and if that 

PQS is unique for each Fleet cruise community.  The Commandant confirmed that midshipmen 

are completing a PQS as described.  GEN Allen asked how company officer and senior enlisted 

development was being accomplished these days.  The Commandant noted that USNA has one 

senior enlisted leader (SEL) and Company Officer (CO) per company in order to demonstrate 

what an officer and non-commissioned officer team should look like in practice.  The 
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expectation is set by the Commandant that the CO and SEL operate as a team.  Most Company 

Officers complete a one-year leadership master’s program as a cohort to better prepare them for 

their duties as Company Officers.  Dr. Angelo asked if USNA still “scrambled” or “shotgunned” 

the plebe class.  The Commandant noted that this past year, he had decided to “shotgun” the 

entire rising second class and third class to new companies in order to provide a “reset” for the 

Brigade after the most difficult period of COVID on the Yard for morale.  ADM Howard 

inquired if the new Data Science major displaced any existing majors.  Vice Provost replied “no” 

but that USNA had recently sunset the Information Technology major due to some overlap in 

content.  ADM Howard asked the Vice Provost if he was concerned about retention or 

“poaching” of USNA’s diverse new faculty hires down the line by other institutions.  Vice 

Provost noted that faculty retention is a relevant issue due to the “pay cap” which affects senior 

faculty members particularly in high-demand STEM fields.  Dr. Angelo asked about the balance 

of civilian and military faculty.  Vice Provost responded that the goal is 50/50 military and 

civilian faculty.  However, the numbers are closer to 55% civilian and 45% military due to 

undermanning on the military side.  LtCol McGrath asked Dean Latta if USNA summer 

admissions programs would be in person this year.  Dean Latta confirmed that STEM Camp, 

Naval Academy Summer Seminar, and Sports Camps would all occur in person this summer.  

Representative Luria asked Dean Latta if the Admissions department was focused on recruiting 

in rural districts or schools that traditionally do not apply to USNA like some schools in her 

district near Hampton Roads.  Dean Latta responded that the admissions office does focus on 

outreach to schools or areas that traditionally do not send applicants, even in high applicant 

districts such as Hampton Roads. 

 

Congressman Ruppersberger thanked the Superintendent for his leadership and comprehensive 

report.  He adjourned the open portion of the meeting at 1148. 

  

 

February 28th, 2022 Minutes Approved:  _______________________ 

                                                                        Chairman 

 

 


